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"The clock is the most sacred
thing in a hospital."

- John Wyndham

HALO, HALO... Acute Hospitals



ACUTE HOSPITALS: WHAT TO EXPECT

By Carol Mitchell ePCR Business Analyst

The ePCR Replacement Programme will
entail changes in Acute Hospital
workflows to create a smoother
handover. 

We are in the process of mapping all the
different methods currently used by our
clinicians to handover in hospitals and
will be engaging with Acute staff on
upcoming changes.

HALO ENGAGEMENT

ePCR Updates

The first step involves engaging with key staff. We met with eleven clinical staff from the
pilot area including HALOs working with Bedford Hospital, Luton and Dunstable University
Hospital. We collaboratively mapped the current handover processes at both locations. 

The next stage will be a demo of Siren Notification Board to HALOs and hospital staff for
their input. Afterwards the ePCR Programme team will amend the existing process and
create simple 'at a glance' flowcharts to illustrate the changes. 

These steps will be repeated for each region as we roll out across the Trust. 

ACCESSING  PATIENT SUMMARIES 

Acute hospital staff are currently able to access
the patient information/summary via an online
portal called Siren Web and can choose to print

it directly from there. 

As each region goes 'Live', Acute Hospitals will
move to Siren Notification Board for information

on incoming patients.

The handover process will be different as a
result of this change. 

In acute hospitals

https://eastamb.sharepoint.com/sites/ePCRUpdates


SIREN WEB VS SIREN NOTIFICATION BOARD

 The difference between Siren Web and Siren
Notification Board is primarily the type of

information that is available to access.

Siren Web is the central repository for all ePCRs
and an admin tool. 

Siren Notification Board is for sharing real time
patient information with a receiving facility

such as Acute Hospitals. 

SIREN WEB

Siren Web Administration keeps track of all of the ePCRs
within EEAST workflow, such as QA review and auditing.

The Siren Web Administration Interface also provides
access to Role-based user management, access rights and
device licensing, as well as System health indicators such
data export status logs. 

EEAST Clinicians will be able to access Siren Web on the
iPads in line with role permissions. 

Powerful admin tool

SIREN NOTIFICATION BOARD

Siren Notification Board (SNB) enables Paramedics
to share patient information in real-time with the

destination hospital or enabled facility. 

This allows a hospital or receiving facility staff to
execute pre-arrival activities such as bed/room

prep, patient pre-admission, and mobilisation of
specialty teams. 

Every receiving location can view a different list of
inbound patients. SNB also allows the receiving

team to prioritise internal resources, prepare
personnel and equipment prior to patient arrival,

and improve overall quality of care. 

Share real time patient information
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GOING PAPERLESS

What it really means

The Trust's move towards a paperless environment  is
part of the larger NHS Digital Transformation

strategy.

The new ePCR system
will take great steps in moving us towards a

reduction in paper usage and the ambition of
becoming  paperless.

We recognise there will be occasions when using
paper might be needed.

For example, leaving information leaflets for patients.

PROCESS CHANGE 

An integral part of implementing change
successfully is communication and providing
training and support.

As the ePCR is rolled out across a region within
the Trust, hospital staff will take responsibility
for monitoring the printing of a record from
Siren Notification Board.

We'll be providing training and support for
Acute Hospital staff who are directly impacted
by these changes.

Training and support 

EPCR UPDATES MICROSITE

You can find the latest news and
updates for the ePCR Replacement
Programme and iPads all in one place.

The ePCR Updates microsite is on
SharePoint and you can access it
HERE.

 

Did you know? 
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